Advisory Board Meeting 3/27/2023
Call to Order 9:04am Roberta Boyd


Roberta over to Mark and Beth:

Mark: Continue to have On-Boarding with CWRC to get a positive On-boarding system. I believe in June we may have something. We went to leaders vs managers training and were falling short. Always ask why “why can’t I get something done.” 

Beth: The 5 years of different county and leaderships. Ours was recruitment retention. Reflecting on falling short for supervisors hope to have by September.

Mark: As of (February and March) 87 kids in care. Working on putting services in home. Working on interviewing staff for program specialist. Will get 2nd interviews and window trainings. Through CWRC meeting we found 1 person said 1 thing and another said another causing confusion.

Beth: April Child Abuse Awareness month got blue pinwheel orders. Will do Friday per weather. Even got some extras and got signs from PCYA (Jessica and Beth). And Arron got information added from WANB.

Mark: CASA Community dodge ball tournament is April 29th and we will be challenging Rachels team. 

Pam: Direct Results may have a team for the dodge ball tournament.

Beth: Have a Chinese auction.

Mark: Talking about Interns, was just at Waynesburg University and talked to OCYF and County about paying interns. We would get them on their last semester.

Pam: We got one from Wheeling College, will send e-mail.

Beth: Beverly’s Birthdays, and child in foster care or getting services, they put boxes together for kids birthdays and cater it to their gender and age, the also gave out diaper bags.

Mark: Commissioner McClure, Commissioner Belding and myself went to community baby shower. (Equitrans donated to get the money to do this and the birthday? 

Betsy: We also want to get a formula bank in the county like Beverly’s B-day.

Brandy:  Need to get the checking account squared away.

Roberta - Went through by laws and does not list duties of officers to get co-signatures for checks.

Brandy:  It’s the 4 offices are the co-signers

Roberta: Who is on it?

Brandy: Sam, Jenette, Gary Moser was on the checks and was removed – needs to be Robert and now Sierra.

Roberta: Shouldn’t Mark of Betsy be able to sign?

Mark and Betsy: collectively denied, working for CYS and being a commissioner

Pam: motioned and Betsy 2nd that Roberta Boyd and Sierra be added to checks.  Under unanimous vote this motion was approved. 
· Makayla will print it out and call to let Roberta know it’s done.
Treasures to report. 
Pam: Community fund hasn’t been touched.
Rachel: Do we have to renew every year?
Brandy: Every year they revote to but bring on Board every 3 years.
Roberta: Temporary Form of board committees given out today
Roberta: By-laws – 3 people on committee for by laws in dark ink are changes. Officer duties not listed don’t have to approve next meeting. Hopefully during summer, we will do quote. How does CYS access Greene County Committee foundation. There are 4 funds without money. 
Brandy: Not sure all funds are ours. I know of 2. KSW Industries. Kathrine and Dan Hamilton Fund.
Roberta: Invite Dave to speak at the next meeting about account.
Brandy: For Committee foundation you have to pay.
Beth: Went from 15,000 go 12,000 in a year. Being in a Community fund we should know that money.
Pam: KSW had to run a 501C3 Until we become 501C3.
Beth: Are we alerted if we donate?
Brandy: We get a statement and as far as I know we’ve had no donations.
Roberta: I think we should wait.
Pam: I disagree
Brandy: If you make a motion I can change it so we don’t lose
Beth: The way I understood it was as it hit but it’s monthly?
Pam: Motions to withdraw money from community foundation and into “for the kids fund”
2nd Approval Betsy

Roberta: Should we talk to Dave to explain?

Brandy: I can speak to him and e-mail or bring to board.

Mark: By-laws- If you have them give them to me and put a copy in the book.

Beth: Only have child abuse one, I will send a link to the board.

Brandy: We will still be doing the chicken roast but to do it in summer.

Betsy: Got an appointment to see judges about services. That they can try on family services. So we can plug into court order so there are consequences if violated.

Gene- We refer JW for crisis cases.

Betsy: We saved $75,000 rewriting contracts from JW to BP. BP has cost savings. Just came back from conference. Complex cases talked about a lot. Some counties saying, we wish we only had 2 a month for week or months at a turn.

Mark: We had 2 staff at all times.

Betsy: Pushing state to push issue for more funding to help with this.

Gene: Putting pressure on legislations, they are the ones that deal with that. Units are closed due to man power. We have a waiting list; we were #150 now we are #36.

Beth: We have beds that will open then they can’t place so they have to hold them.

Gene: Detention is full reimbursement. I blame the state but legislation has to make a decision it 300 – 500 dollars a day to hold these kids plus staff issues.

Rachel -Do we have facilities for down syndrome autism?

Beth: Have to have psychiatrist referral, Insurance approval and then it can be declined. The facilities are hard to get in to.

Betsy: Got one in around 2 months ago.

Gene: Mental health programs are limited

Betsy: I am Vice Chair for Commissioners. Maybe we have to push for more facilities and more trained staffing for facilities. Margret Bell Miller Could be purpose for facilities. 
Mark: We need to review it for zoning.

Beth: talking about foster payments, staff is getting trained in handling kids with disabilities. 

Meeting Adjourned – 10:04 a.m.
Rachel Motion
Pam 2nd



