Greene County CYS Advisory Board Meeting Minutes
July 31, 2023

Meeting called to Order at 9:00 A.M. by Sam.

Changes have been made wishing Mark well and supporting our new Acting Administrator Beth.

Approval of by-laws that were printed out and disturbed to the board through e-mail. Changes were made to the mission statement to add acknowledgement and well-being of employees.  
· Added E to purposes of duties: Community Foundation of Greene County categorized as a 501c origination has established for the non-profit services Children and Youth Services Advisory Board. Donations given by individuals or companies will benefit receiving tax credit through this foundation.
· Added to page 2: Members appointed by the county commissioners upon recommendations and by the board should submit a copy of Pennsylvania Child Abuse History Certification. 
· Added to page 3:  Positions of the officer’s chairperson will conduct the meetings for purpose of being in support of the Children & Youth Services Director and staff as they prepare for their duties of the well-being of the children of Greene County.  
· Would like to insert to have a 2nd co-signer after the treasurer who always signs. 
· A question of should the secretary of the Advisory board sign the meeting minutes and was denied.
· Added to page 4:  For the Kids Committee is part of the Advisory Board Committee. 
These changes have been worked on for the last 6 months and are asking to be approved.
Motion to Approve- Pam; 2nd to Approve- Sam;  All In Favor- All
No opposes 
Motion Carries to approve changes of By-Laws.
Revised copy will be sent to secretary who will send out to Advisory Board.

Meeting Minutes for review:
· They are always up on the Greene County Website for review or questions
· Before upload they were always approved by previous Administrator
· Previous meeting minutes can be amended if needed
· Concerns for confidentiality
· Future meeting minutes will be bullet pointed
Motion to approve June meeting minutes- Pam-; 2nd to Approve Sam;  All in Favor- All-
 No opposes

Beth delivered card to Advisory Board from CYS thanking them for the luncheon that was received in June. It was asked how the acknowledgement was received by the Agency and answered by well received with no complaints. Future acknowledgements were discussed for the Agency as smaller events be organized and with one big one once a year. Planning a Halloween party at the Denny house was discussed and Acting Administrator stated that anytime the Agency gets a second to step out of the crisis mode at the office and take a mental break they are grateful.

Change of secretaries and introductions were brought to the Advisory Board. Along with new caseworkers coming in and case workers leaving.

Discussion of Budget:
· When employees leave Children and Youth, do they leave to go to other positions in the county? 
· Do Case Workers make less money when they go out on a call? Average hourly rate after probation period is $20.08
· Current turnover rate is immeasurable, unanswerable
· We are about 50% capacity now. 
· Greene County is no different than the other counties in the state
· Caseworkers pay is about 5th or 7th in the state, management pay is not very high
· State always approves raises for Agency and Commissioners denied them last year due to county deficit.
· Agency will try again this year.
· Advisory aboard will write Commissioners about incentive money for the Agency
· Proposal every six months would be $1500 with an $750 after a year with evaluation
· The turn overs are the biggest loss of money for the Agency and it’s wearing out the management
· Concentrate on salaries for management, supervisors and directors; all management is exempt from the union
· Agency is about 2 million under budget due to being understaffed
· Will ask for 8 million with special grants

Research on child care initiative research for letter to Commissioners

Angel Tree will be starting at the Agency. Jessica will be the leader of that along with Lisa with planning. The Christmas party will start to be planned as well. Advisory Board will be included in the plans.

Beth has been appointed Acting Administrator. County will be posting for Administrator position and Beth will be applying.
· While in interim the budget is due
· Brandy has been a great help
· Try to get money with retention and recruitment

Initiative to get interns in the office was started by previous Administrator.
· 2 Interns will be starting at the end of August. One from Pitt and one from Ohio State. 
· A student did reach out from Waynesburg University.
·  We are working with HR and the County so that we can pay them. 
· A typical day for the intern will include going through the foundation training like our caseworkers do they will carry up to 5 cases a piece after safety trained. 1 worker will be assigned to a unit for half the school year and then switched to a different unit.
· California University is also on our list as well, it just depends on where the students live

Kids in Care: approx. 72, 3 kids at beginning of July are JPO. Out of 72 kids 44 of our kids are places with kin. 

Treasurer report, the money from the community foundation was withdrawn from KSW. The general fund for “For the Kids” sits around $20,000.

Motion to Approve Treasurer Report- Sam- Pam makes motion- Sam 2nds- All in favor.

Meeting Adjourned: 9:43am



