Redevelopment Authority of the County of Greene, Pennsylvania

Meeting Minutes October 15, 2024 1:00pm

Vice-Chairman Scull called the meeting to order at 1:01 p.m., and those present and absent were as follows:
Present:	                               Absent:
[bookmark: _Hlk121819695]                                                    Marcia Sonneborn
[bookmark: _Hlk121819714]George Scull                                     
                             Ralph Burchianti (arrival 1:05)
Thelma Szarell(phone)
Barry Nelson

Guests:	Nikki Mickens 
                             Betsy McClure
                             Jared Edgreen 
                                                                                                   

George Scull requested a motion to accept the meeting minutes from the August 14, 2024 meeting. Upon the motion of Thelma Szarrell, seconded by Barry Nelson, motion approved and carried.

Public comment- Jared Edgreen asked if a contractor application and bids have been sent to LJ’s construction, Nikki Mickens confirmed that they were sent an application and have also been sent 3 bids. 


George Scull asked for the Board to review the treasurers report.  Nikki Mickens reviewed the Balance sheets and Profit & Loss Statements, and the grants. Nikki noted that payments were made for the balance on the two modulars in full, 2/3 of the foundation work has been paid for(just waiting on the houses to be set to finish the porches and parking pads)and 25% of the finishing work has been paid for. The reimbursement for the remaining portion of the CFA Blight Grant was also received.  The remaining balances for the finishing work and remaining concrete work will finish out the 2020 Blight to Bright grant, and funding will start being pulled from the 2022 PHARE grant.   Nikki reviewed the new grant applications that are pending approval and/or funding, which are the NAP grant and the USDA Rural Housing Preservation grant.   Upon the motion of Barry Nelson, and seconded by Thelma Szarrell, it was resolved that the treasurer’s report be approved as submitted for filing and final audit, motion carried.

Chairman Burchianti arrived at 1:07 p.m.


New business: Nikki gave an update on the NAP application and project and Neighborhood Revitalization and Land Banking act info from Senator Casey’s office. The funding could potentially be used for housing studies and capacity building, but the details have not been released yet. Nikki also reviewed staffing and assignment updates, and indicated that she will be assisting with CDBG.  George Scull discussed the houses and sales recommendations for 20 & 29 Wood Street in Nemacolin.  Realtor Rick Kalsey discussed that it was very difficult to sell as house in Nemacolin for $70K, but George stated that he thinks we should list at $90K to attempt to change the perception and then negotiate down.  Ralph stated that the market is the market, and it was discussed what to set the price at.  The conclusion was to wait and see what price Kalsey recommends, set it a little higher, then to lower if there’s no movement by next meeting.  

Nikki stated that a neighboring homeowner is interested in purchasing the lot at 327 Third Street, Mather.  The assessed value is $6,080.  The board was in agreement to sell the lot for $10,000.00. Upon the motion of Barry Nelson, and seconded by George Scull, motion approved and carried.

Nikki then stated that the PHARE application is due November 15, 2024.  Discussion was held regarding possible uses for the funding.  Nikk asked for a motion to approve applying for $416,000.00 for rehabilitation, new construction, and/or blight remediation. Upon the motion of George Scull, and seconded by Barry Nelson, motion approved and carried.

Old Business: Nikki gave construction updates on the future modular sites at 168 4th Street, Pitt Gas and 9 West Lincoln St, Waynesburg.  Foundation work is 80% complete at both sites.  Raymont will need to come back after the houses are set and finish some concrete work and the parking pads. The houses have been delivered, and Jim Mason is storing until the week of the 21st, when he has arranged a crane and set crew recommended by the manufacturer to set the houses.  Steve Love will begin finishing work immediately after the houses are set, and his contracts are signed and ready to go.  Anticipates having the houses ready to go by end of November. 

Nikki presented and update on the housing rehab programs and statuses for HOME, Whole Home Repair, and PHARE projects. She also discussed home repair projects using Cumberland Twp. CDBG funds that need to be spent by the end of the year, and briefed the board on the PHARE application for housing rehab and the USDA grant.  

The next meeting is scheduled for Monday, December 9, 2024 at 1:00 p.m. provided that nothing requiring immediate action arises prior to that time. 

George Scull made a motion to adjourn at 2:05 p.m., seconded by Barry Nelson, motion approved and carried. 

