Greene County Fair Board Meeting Minutes
Monday September 30, 2024

Attendance: Carol Adamson, Tammy Brookover, Jared Edgreen, Scott Hackenburg, Molly Henderson,
Courtney Hursey, Betsy McClure, Bret Moore, Kelley Morris and Blair Zimmerman.

There was a community presence of 3 individuals.
President Carol Adamson called meeting to order promptly at 6:30 pm.
» Welcome everyone to the meeting.
Commissioner Jared Edgreen lead the board in a Prayer and Pledge of Allegiance.
Minutes were distributed and reviewed by the board and posted to the Fair Board website.
» Asked for discussion/none needed.
Scott Hackenburg motion to accept the minutes, Bret Moore 2", all approved, and the motion carried.
Courtney Hursey presented the treasurer’s report.
Tammy Brookover motion to accept the treasurer’s report, Kelley Morris 2", all approved, and motion carried.
Old Business:
2024 — Discussion

» Total numbers are not final
> Went over numbers — lost - $1274.43
» Ran numbers from 2023 — gain around - $3000.00

Carol Adamson stated that she felt the fair was “Super”! She also Thanked everyone
New Business:
Windstream Service — Discussion — Courtney

> Phone line/Internet Service/Dial-up
» Loop in service with the County the week of the Fair
» Turn phone line off

Scott Hackenburg motion to turn phone/internet services off, Commissioner Betsy McClure 2", all approved,
and motion carried.

Fair Queen — Discussion — Courtney

» Queen invited to Harrisburg
o Extra stuff to do
> 1% place ribbons/Fair

Scott Hackenburg motion to reimburse Fair Queen’s room in Harrisburg, Besty McClue 2", all approved, and
motion carried.



NTPA Mega Pulls June 2025 — Discussion

> NTPA reach out
> $500.00 Deposit
> More everts

Commissioner Jared Edgreen motion to make the $500 deposit for the 2025 June Pulls, Tammy Brookover 2",
all approved, and motion carried.

Truck Pulls — Discussion

» Fair/Fall Pull
» Check open dates
» See numbers
» Fund Raisers

PSACF Zone 3 Meeting

> $25.00 per person
» Meeting on October 17
> Reservation due October 7

Tammy Brookover motion to pay $25.00 per board member attending the PSACF Zone meeting, Commissioner
Betsy McClure 2", all approved, and motion carried.

Fair Person of the Year —

> 1entry per fair
» Vote is at the PSACF Zone Meeting “all at the meeting can vote”
> Debbie Stevenson is on the board

PSACF Convention in January — Discussion

» Cost is a few thousands of dollars
> All board members/just officers
> 4days

» 2 Commissioners will be going

Tabled until next meeting.

Committee Reports:

Track — Tabled until next meeting

Fair Queen — Queens are in Harrisburg, Pa
Midway/Attractions — Still working on ideas
Advertising/Sponsorship — Tabled until next meeting
Home & Garden — No report

Barn — Livestock

» Meetings are starting earlier



> 1 meeting a month
» Multiple clubs with breakout sessions

Courtney Hursey suggested looking into transferring monies out of the fair board account into a higher interest
rate account. But to leave enough in the account to be able to make deposits on the things that we will need
moving forward for Fair 2025.

Scott Hackenburg motion to look into moving monies out of the account and putting it into a higher paying
account. Bret Moore 2", all approved, and motion carried.

Public Comments:

» Correction in the fair book
» Other exhibitors coming into Greene County
» Looking into Music Acts

Call for an Executive Session:

Molly Henderson motion to call for an executive session. Courtney Hursey 2", all approved, and motion carried.
Motion to Adjourn:

Molly Henderson motion to adjourn the meeting, Tammy Brookover 2", all approved, and motion carried.

Next Fair Board Meeting October 28, 2024 @ 6:30 pm.

Respectively Submitted
Tammy Brookover

Fair Board Secretary



