Greene County Fair Board Meeting Minutes
Monday November 18, 2024

Attendance: Carol Adamson, Tammy Brookover, Jared Edgreen, Molly Henderson, Courtney
Hursey, Kevin Jacobs, Bret Moore, Scott Hackenburg and Kelley Morris.

There was a community presence of 3 individuals.
President Carol Adamson called meeting to order promptly at 6:30 pm.
» Welcome everyone to the meeting.
Commissioner Jared Edgreen lead the board in a Prayer and Pledge of Allegiance.
Minutes were distributed and reviewed by the board and posted to the Fair Board website.
» Asked for discussion/none needed.

Scott Hackenburg motion to accept the minutes, Courtney Hursey 2", all approved, and the
motion carried.

Courtney Hursey presented the treasurer’s report.
» Asked for discussion/none needed.

Tammy Brookover motion to accept the treasurer’s report, Kelly Morris 2", all approved, and
motion carried.

Old Business:
Monster Truck Show — Bret

» June 28, 2025

» No Fair Board Members working the event
» Renting the Fairgrounds

» Dirt has to be moved on the track

» Better dirt brought back in to fix the track

Sponsorship — Kelley

» Levels/Tiers (researched of fairs)
» Sponsors
o Dailey/Weekly
o Grandstands/Barn
= 15$1000.00
= 2"4$4500.00
= 39$5000.00



= 4™ $10,000.00
o Friends of the Barn

= $250.00

= Signage in the barn for the week of the fair
o Mailers to companies

Tabled until December 30, 2024 meeting
PSACT - Courtney

» Reservations at Hershey Lodge
o There is a waiting list

Junior Livestock Committee — Dulcie (wasn’t there) / Molly

» 1 Voting Member, “Not” on the fair board
o Zac Six
» Voting Board decided on by January

Courtney Hursey motion to have Zac Six be a voting member of Junior Livestock committee,
Commissioner Jared Edgreen 2", all approved, and the motion carried.

New Business:

Fair 2025 — Theme, Logo, Event Map& Shirts/Memorabilia — Kevin

» Theme is determined by the state
o Convention Pa Fairs Cultivating the Future Generations
o Get the logo from Pam
o Produce shirts/fmemorabilia for revenue

Tabled until February’s meeting.
Fair Website — Kevin

> Bid out for update (shouldn’t need update)
RFP # of hours a month

*Go Daddy*

Map on website (for sound equipment)
Wifi/phones

Website app

» Payment for fair

YV VVYVY

Sound Project and Wifi — Kevin

> Breaking down fair all with 1 sound system area
» Core of system — Grandstands — Wifi



» Map to give break down for bid

> Bid by Zones

» Going with IT to man the sound system
» Temporary for this year’s Fair (2025)

» Weather proof System (boxes)

» Wiring temporary for the week of the fair

Arena Barn Renovation Fund — Scott

» Fund Raising (for just the barn)

» Barn improvements
o Line items for the barn for $
o “Friends of the Barn”

Derby Dog — Jared

» Since 2005
o Hookstown Fair

» $4000.00 turn key (Fair doesn’t do Anything)
o 35-50 cars

4 people per car

2-hour show

Have their own insurance

Drivers $50.00 / Pit passes $25.00
o Hometown People

» Stock Classes

» Promote
o Social media

> Night Change (Friday 8™ 2 crews)

o O O O

Fair Software — Courtney

» MoreTex - $506.00 — Closing up shop
> Still access for 2 year — “No Support”

Companies at Conference

» Show Works System
o Great for exhibitors
o Pulls reports
o Scans animals
> $4000.00 set up fee / $900.00
> $1000.00 (4) ipads
> $6000.00 1% year - $900.00 after that



» Accounting System
o Quic Books format

Committee Reports:

Track (Jared)

> Rich Love
o September 20" — Fall pull
o Truck & Tractor
o 3 Classes ($21,000.00)
= Class Points
= 3 Options
e 3000/6000/7000
e Semi/Mini
> 95% Local People
» $21,000.00 - $28,000.00
» Sleighed/Equipment/Roller

Molly Henderson motion to book the pulls for September 20, 2025 for $28,000.00, Courtney
Hursey 2", all approved, and motion carried.

> June 7" pulls — booked and deposit sent
Fair Queen (Melody)

> Not Present
Midway & Attraction (Bret)

» KIO Drag Racing (after conference)
» Rodeo booked for Wednesday night of the Fair

Advertising/Sponsorship (Kelley)
» Updated above

Home & Garden (Courtney)
» Nothing to report

Barn (Wes) — Livestock (Robin)
» Not Present

Musical Acts

» Waiting until after Conference
» Local Bands



Fair Book (Courtney)

» Waiting on possible software changes
Public Comment:

» None
Call for an Executive Session:

Commissioner Jared Edgreen motion to call for an Executive Session, Molly Henderson 2™, all
approved, and motion carried.

Motion to Adjourn:

Scott Hackenburg motion to adjourn the meeting, Kevie Jacobs 2", all approved, and motion
carried.

Next fair Board Meeting January 27, 2025 @ 6:30.

Respectively Submitted
Tammy Brookover

Fair Board Secretary



