Greene County Fair Board Meeting Minutes
Monday January 27, 2025

Attendance: Carol Adamson, Tammy Brookover, Jared Edgreen, Betsy McClure, Courtney Hursey, Kevin Jacobs, Bret Moore, and Scott Hackenburg.

There was a community presence of 2 individuals.

President Carol Adamson called meeting to order promptly at 6:30 pm.

· Welcome everyone to the meeting.

Commissioner Jared Edgreen lead the board in a Prayer and Pledge of Allegiance.

Minutes were distributed and reviewed by the board and posted to the Fair Board website.

· Asked for discussion/none needed.

Courtney Hursey motion to accept the minutes, Betty McClure 2nd, all approved, and the motion carried.

Courtney Hursey presented the treasurer’s report.

· Asked for discussion/none needed.

Old Business:

Monster Truck Show – Bret 

· Last weekend in June
· Rent the fairgrounds

Sponsorship – Kelley

· Reaching out to Sponsors
· Possible VIP Tent
· Signs/Desk plates
Kelley is reaching to check on print of the sponsor pages.

Junior Livestock Committee – Dulcie/Molly

· No report
· The Penn State Extension Office
· Dulcie needing help in the office/possible not hiring for open position
· That was public comment from George Scull
· Donation made to Penn State in the sum of $50,000.00
· Will ask Penn State to possible help with farming classes  
· Maybe get volunteers to help Dulcie in the office

Fair Software – Courtney

· Mertex
· Has been bought
· 3 weeks ago
· Kept 3 of the original employees
· New owners Bankers (not IT people)
· Need to fix existing before able to make improvements 
 
· Show Works
· New system
· Improved/Cuts down on the amount of people needed
· 1 time cost of $4000.00 for program
· $900.00 per year
· Program download on iPads 2000 or older
· 2 iPads for the barn
· 5 iPads for Home and Garden
iPads to come at later date, program is more needed now
· Possible borrow from CYS
Training can be combined with Jacktown and they will come to Greene County.

Bret Moore motion to accept the new program Show Works and the amount not to exceed $5000.00, Scott Hackenburg 2nd, all approved, and the motion carried.

Fair Website – Kevin

· Fair Board members could handle most of the website
· More complexed items
· Hire Megan Phillips at her hourly rate

Sound Project and WIFI – Kevin
· Bid
· SC3 Entertainment
· Available for the dates of the Fair
· Set up Temporary sound system
· Come for free
· Should reach out to Local Business
· Temporary sound

Arena Barn Renovation Fund – Scott Hackenburg

· Roof grant
· October – next year project
· R Cap Grant
· Applied for a Large grant
· North of 1 million dollars
· Barn/Block Buildings
· Insulation/Ventilation
· “P” railings – still waiting on parts

Derby Dog – Jared

· Can’t come the Saturday before the Fair
· Single Night Show
· Late September/Early October
· Meet with Committee

Discussion

· Week of Fair & Truck Pulls
· Week of Fair
· 4-H older kids to help to take ownership of their fair
· OT is paid to County workers, extra cost to the county
· Monster Truck Event
· $4500.00 to $5000.00
· Committee to work with Commissioners
· Fair Board to pay for the use of the Fair Grounds for events put on by Fair Board
· Block and Bridal
· $2500.00 for the rent of Fair Grounds
· Utility cost should be an additional cost
· Last year’s expressive
· Electric cost alone $2500.00
· Fire Support $2000.00
· Fair and Truck Pulls
· Donation of $300.00
· EMS
· Ambulance & Chair Service
· Waynesburg Fire Block Building 
· Sell popcorn week of Fair
· Maybe at Truck Pulls
· Possible Rent of $300.00

Courtney Hursey motion to have Jared Edgreen to negotiate a price with the fire departments to work the fair but not to exceed $400.00, Scoot Hackenburg 2nd, all approved, and the motion carried.


New Business:

Fair Board Conference

· Bounce Houses	
· Need an Affidavit of Inspection from the State
· Free though Department of Agriculture
· No Eggs 
· Chickens
· Home and Garden
Truck and Tractor Pulls
· Working with Steel City

Midget Wrestling
· Possible Monday Night of the fair
· $14,000.00
· They bring everything needed.
· 2-hour show

Andy Rotz Wild West Show
· 3 shows a day for the week of the fair
· $14,000.00 

Black Cat Hell Drivers 
· Monday Night of the fair
· $14,000.00

Committee developed to work on the fair schedule and shows
· Bret to be chair
· Jared, Courtney and Kevin are on the committee
· Present ideas at next meeting

Reschedule May’s Meeting

· Rescheduled to May 19, 2025 @ 6:30 pm

Committee Reports:

Track (Jared)

· New fill dirt
· Recrown area 

Fair Queen (Melody)

· Not in Attendance

Midway & Attractions (Bret)

· Consider potable benches – 75 for $8000.00

Advertising/Sponsorship (Kelley & Lew)

· Advertising
· Courtney – Build Boards
· Reach out to Direct Results
· Sponsors could donate for Build Boards
· Courtney could update website 
· Facebook Management 
· 1 month around the fair
· Megan Phillips / her hourly rate
· On Line Display Adds

Tabled until February 24, 2025 meeting
Home & Garden (Courtney)

· Nothing at this time to report

Barn (Wes) – Livestock – (Robin) 

· Not in Attendance

Musical Acts 

· Still in the developmental stage

Fair Book (Courtney)

· Needs updated and changes
· Waiting on new software
· Adding groups in the arts and crafts
· Craft classes

Public Comments:

· None

Further Discussion:

· Fire Dept help with parking for 4 hours $500.00
· Fair Dates needed add to the side of the barn
· Greene County Rounds Up
· Check about the Horse Club
· Ribbon Cutting
· Pet Parade 
· Food Trucks

Call for an Executive Session:

· Executive Session not required

Motion to Adjourn:

Tammy Brookover motion to adjourn the meeting, Bret Moore 2nd, all approved, and the motion carried.


Next fair board meeting March 31, 2025.



Respectively Submitted

Tammy Brookover

Fair Board Secretary






