Greene County Fair Board Agenda

February 24, 2025
Attendance:
Carol Adamson Molly Henderson Bret Moore
Tammy Brookover Courtney Hursey Kelley Morris
Jared Edgreen Kevin Jacobs Blair Zimmerman __N/A
Scott Hackenburg Betsy McClure

Meeting Called to Order:
Minutes of Previous Meeting: January 27, 2025 at 6:30 pm
Treasurer’s Report/Payment of Bills

Old Business:
Sponsorship — Kelley
Junior Livestock Committee — Dulcie/Molly
Sound Project and WIFI — Kevin
Arena Barn Renovation Fund — Scott
Derby Dog — Jared
Fair Schedule Committee Report — Bret
Ratify Motions made in January’s meeting
e Motion for new software
e Motion to negotiate with fire departments for help the week of the fair
Review and Approve Advertising Budget & Plan for Fair 2025
Motorsports Sponsorship Package review & approval (June, September Truck Pulls & September Derby)
Fair 2025 Vendor contract review & approval
Discuss of gate price for Fair 2025

New Business:

Fair 2025 — Theme Logo Event Map & Shirts/Memorabilia
Mascot Mayhem - Kevin

Reschedule July’s Meeting — Tammy

Joining the IAFE (International Association of Fairs & Expos)
Names for the new Events — Fall Truck Pull & Fall Derby

Committee Reports:

Track (Jared) Home & Garden (Courtney)
Fair Queen (Melody) Barn (Wes) — Livestock — (Robin)
Midway & Attractions (Bret) Musical Acts
Advertising/Sponsorship (Kelley & Lew) Fair Book (Courtney)

Public Comments:

Call for an Executive Session:

Motion to Adjourn:

Next Fair Board Meeting March 31, 2025 at 6:30 pm



