
GREENE COUNTY FAIR BOARD 
Meeting Minutes 
February 24, 2025 

I. Call to Order 
- Meeting called to order by Vice President Jared Edgreen at 6:33 pm 
- Invocation and Pledge of Allegiance conducted 
- Quorum confirmed with seven members present 

II. Approval of Minutes 
- Motion made to approve January 27 meeting minutes 
- Moved by: Scott 
- Seconded by: Betsy 
- Motion carried unanimously 

III. Treasurer's Report 
- Treasurer's Report presented by Courtney Hursey 
- Key discussions: 
* PSACF convention expenses 
* New show work software purchase 
* Lighting improvement project at grandstands ($59,037) 
- Motion to accept Treasurer's Report 
- Moved by: Besty 
- Seconded by: Tammy 
- Motion carried unanimously 

IV. Old Business 
A. Sponsorships 
- Discussion of potential sponsors, including Rutters 
- Goal to increase sponsorships to $100,000 

B. Sound System 
- Reviewed proposals from Tony Street Sound and Hollywood Sound 
- Tabled for further investigation 

V. New Business 
A. Junior Livestock Committee Bylaws 
- New bylaws presented and discussed 
- Motion to accept bylaws 
- Moved by: Brett 



- Seconded by: Kelley 
- Motion carried unanimously 

B. Capital Improvements 
- Discussed grant applications for barn roof and fairgrounds improvements 
- Reviewed potential renovation needs 

C. Derby Dog Demolition Derby 
 - Discussed having a standalone demolition derby on September 27th 
- Details were discussed 
- Motion to approve derby 
- Moved by: Molly 
- Seconded by: Scott 
 

D. Fair Schedule and Pricing 
- Discussed potential gate admission price increase 
- Tabled for further review 

E. Powersports Sponsorships and New Event Names 

- Discussed Powersports Sponsorships tri-fold 

- Discussed several different names for the fall events 

- Decided on Rollin’ Coal Pull and Wreck n’ Roll Waynesburg 

- Motion to approve the sponsorships and event names 

- Moved by: Betsy 

- Seconded by: Scott 
 

F. Vendor Contracts 
- Reviewed and approved 2025 vendor contract 
- Motion to accept 
- Moved by: Kelly 
- Seconded by: Kevin 
- Motion carried unanimously 
 

G. Mascot Mayhem Event 
- Proposed new event for Kids Night 
- Budget not to exceed $3,000 
- Motion to approve 
- Moved by: Brett 



- Seconded by: Molly 
- Motion carried unanimously 

H. Reschedule July 2025 Meeting 
- Discussion to reschedule meeting due to scheduling conflicts 
- Suggested to move meeting to July 14th noting it would cost the board for the public listing 
- Motion to approve 
- Moved by: Betsy 
- Seconded by: Kevin 
- Motion carried unanimously 
 

I. Joining the IAFE 

- Discussion about the benefits of joining 
- Agreed to join International Association of Fairs and Expos ($125) 
- Motion to approve 
- Moved by: 
- Seconded by: Molly 
- Motion carried unanimously 

VI. Committee Reports 
- Detailed reports received from various committees including Fair Queen, Midway, Fair 
Book, Home & Garden, Track, Barn, and Attractions 

VIII. Adjournment 
- Motion to adjourn 
- Moved by: Scott 
- Seconded by: Betsy 
 

Next Meeting: March 31 at 6:30 PM 

 

 

 


