Greene County Fair Board Meeting Minutes
Monday May 19, 2025

Attendance: Carol Adamson, Tammy Brookover, Jared Edgreen, Betsy McClure, Courtney
Hursey, Kevin Jacobs, Bret Moore, Scott Hackenburg, Kelley Morris and Robin Costa-Carter

There was a community presence of 3 individuals.
President Carol Adamson called meeting to order promptly at 6:30 pm.
» Welcome everyone to the meeting.
Commissioner Jared Edgreen lead the board in a Prayer and Pledge of Allegiance.
Minutes were distributed and reviewed by the board and posted to the Fair Board website.
» Asked for discussion/none needed.

Courtney Hursey motion to accept the minutes, Scott Hackenburg, all approved, and the motion
carried.

Courtney Hursey presented the treasurer’s report.
» Asked for discussion/none needed.
Old Business:

Sponsorship — Kelley

> 564
o 8 —non-profit
o 16 —Declined
o 17— Confirmed = $51,050.00
o Powership - $1000.00

o Keystone - $2750.00
> $250.00 per day

Junior Livestock Committee — Dulcie/Molly
» No report, no one present at the meeting

Sound Project — Jared



» Sound install is going smoothly / County IT installing sound system
> Ready for June 7™ Pulls / Fair Board Members will manage the system
» Cost $19,860.61

Arena Barn Renovation Fund — Scott
» No report
Fair Schedule Committee Report — Courtney

» Mascot Meet & Greet
» Magic Show
» Music Monday Night
o Possible moving to Wednesday to Saturday Night

June 7% Pulls Update — Jared

» EMT Booked — Washington Ambulance & Chair Service
o Franklin Township given 1* option

Sheriff and Deputies

Constable

Fire station — Waynesburg

Robbin Hayden — track

Stock pile of dirt

Blocks need moved, they don’t look very well

Volunteers space to hold & packets

Space #’s painted on the stone wall and fence
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Photography by Lexie Mooney
» Looking into other options
*Tabled until June’s meeting*
Railing Update — George Scull
» Had to go with another company/other was to high priced
» Not the price that was given
» Ordered — but don’t have a delivery

Grandstand Signage — Scott

» Signs in Bret’s office
» No Smoking or Vaping for the grandstands

Parking Plan — Scott



» Present parking plan
o Send out to the board

New Business:

Fair Manger & Fair Secretary Wages — Betsy

» They should make the same amount $4000.00
» They both work hard for our fair

Commissioner Betsy McClure motion to increase the pay for the manger and secretary of fair,
Tammy Brookover 2", all approved, and motion carried.

3 abstain on the vote,
1. Scott Hackenburg
2. Bret Moore
3. Courtney Hursey

Upgrade the Electrical at the fair Board Office — Bret
» Dressing poles
» Needed 2 — 200-amp
o 7 —50-amp plugs
» Fans from the ceiling
3 phases for the barn / need quotes

Bret’s looking to see if we get a sponsor of the fair for the barn

Committee Reports:

Track (Jared)

» Discussed above
o $390.00 same dirt for motor cross
o Not just top soil; has to have clay to help compact the track

Fair Queen (Melody)
At the state fair level

» No jeans or boots allow
o Safety issue
o Will be penalized
= At the state level they will deduct points
= No crown and No sash



» Calling Karen Dotson, see what happens
Midway & Attractions (Bret)

» All good
Advertising/Sponsorship (Kelley)

» Sponsorship is going well
» Advertising on Radio and Build Boards in Morgantown, (Star City)

Home & Garden (Courtney)

» All going well
o Way from 4-7
o Jacktown
o Fair entries

Barn (Wes) — Livestock (Robin)

» No update/Not present at the meeting
o Weigh in for Lamb and goats

Musical Acts
» Moving along nicely
Fair Book (Courtney)

» Moving alone good
o Website
o On line entries
» Monday Night Kids
o Under 12 Free
o First Federal

Wreck & Roll Derby
> $25.00 gate/pits — recommendation $25.00

Tammy Brookover motion for the price of the tickets for the derby be $20.00, Betsy McClure
2" all approved, and the motion carried.

Fair Board Event Schedule
e September 13, Roll and Coal Pulls
e September 27, Wreck and Roll Derby



Public Comments:

» George Scull
o Stated — That was a smart idea to have the County IT install the new system

Call for an Executive Session:

» Commissioner Betsy McClure and Jared Edgreen called for an executive session
o Public was excused

Commissioner Betsy McClure motion to adjourn the executive session, Tammy Brookover 2",
all approve, and the motion carried.
Motion to Adjourn:

Courtney Hursey motion to adjourn the meeting, Kelley Morris 2", all approved, and the motion
carried.

Next fair board meeting July 28, 2025.

Respectively Submitted
Tammy Brookover

Faira Board Secretary



