Greene County Fair Board Meeting Minutes
Monday July 28, 2025

Attendance: Carol Adamson, Tammy Brookover, Jared Edgreen, Betsy McClure, Courtney
Hursey, Kevin Jacobs, Bret Moore, Scott Hackenburg, Kelley Morris and Robin Costa-Carter

There was a community presence of 16 individuals.
President Carol Adamson called meeting to order promptly at 6:30 pm.
» Welcome everyone to the meeting.
Commissioner Jared Edgreen lead the board in a Prayer and Pledge of Allegiance.
Minutes were distributed and reviewed by the board and posted to the Fair Board website.
» Asked for discussion/none needed.
Courtney Hursey presented the treasurer’s report.
» Asked for discussion/none needed.
Old Business:
Sponsorship — Kelley

» Sponsorship has reached $80,050.00
» Banners printed to recognize sponsorship

Junior Livestock Committee — Dulcie/Molly
» No report
Sound Project — Jared
» Sound installs
o Arena Barn & Grandstand cost - $19,000.00 & $5000.00 on adjustments
o Darrel from County IT, install

Arena Barn Renovation Fund — Scott

> T-shirt sales
o Fair shirts



» Moo - D — Swings & Funnel Cakes
Cow
Greene County Fair
» Waynesburg Pa was added
» 20% goes to fair, barn fund
» Shirs forever

Bret Moore motion to move forward with the t-shirts for the area barn renovation, Robin Carter
2™ all approved, and the motion carried.

Fair Schedule Committee Report — Courtney
» No Opening Ceremony

Railing Update — George Scull
» Installed

Grandstand Signage — Scott

» Signs are up
» Updated signs with correct language

Parking Plan — Scott

» Handicap parking at the pool with van transportation
» Unload in front of the fair grounds

Upgrade the Electrical at the fair Board Office — Bret

» Electrical upgrade done today (July 28,2025)
Working on security - Sheriff’s Department has men off.
New Business

» None

Committee Reports:

Track (Jared)

> All good



Fair Queen (Melody)

» All Royalty was present
o Spoke to the board

Midway & Attractions (Bret)
» All good
Advertising/Sponsorship (Kelley)
» All good
Home & Garden (Courtney)
» All good
Barn (Wes) — Livestock (Robin)
» No update
Musical Acts
» All done
Fair Book (Courtney)
» All Good

Fair Board Event Schedule
e September 13, Roll and Coal Pulls
e September 27, Wreck and Roll Derby

Public Comments:
» None

Call for an Executive Session:
» None needed

Motion to Adjourn:

Courtney Hursey motion to adjourn the meeting, Bret Moore 2", all approved, and the motion
carried.



Next fair board meeting September 29, 2025.

Respectively Submitted
Tammy Brookover

Fair Board Secretary



