Redevelopment Authority of the County of Greene, Pennsylvania

Meeting Minutes July 14, 2025 1:00pm

Vice Chairman Nelson called the meeting to order at 1:00 p.m., and those present and absent were as follows:
Present:	                               Absent:
[bookmark: _Hlk121819695]                                                    
[bookmark: _Hlk121819714]George Scull                               Thelma Szarell
Ralph Burchianti 
Barry Nelson
Marcia Sonneborn(phone)

Guests:	Nikki Mickens 
	Blair Zimmerman
                                                                                                   

Vice Chairman Nelson requested a motion to accept the meeting minutes from the April 14, 2025 meeting. Upon the motion of George Scull, seconded by Barry Nelson, motion approved and carried.

Public comment-none

Mr. Nelson asked for the Board to review the treasurers report.  Nikki Mickens reviewed the Balance sheets and Profit & Loss Statements, and the grants. The first draft of the asset and inventory list requested last meeting was presented and reviewed. Ralph Burchianti suggested adding a column to show the potential sales value, and also total up the subtotals for all columns.  Ralph also questioned why the balance sheet asset total doesn’t match the asset values, Nikki stated that she would find out what goes into those totals on the balance sheet. The Board suggested pulling up each property to go through the list to review potential sales values to get a more accurate idea, and Nikki suggested having the intern assist with getting maps linked to each property on the Excel sheet and getting updated pictures if time permits while the intern is with the County this summer, which the Board agreed with. Ralph made the motion to accept the treasurers report to be approved as submitted for filing and final audit, seconded by George Scull.  Motion approved and carried.


New business: 

Nikki Mickens discussed the progress at 124 2nd St(Pitt Gas) which is the site of the next modular home being delivered(NAP Program).  The building permits have been submitted. The original delivery date was estimated to be early September, but the transportation company advised last week that the house is scheduled to be delivered August 21. Director Mickens asked for approval to publish an invitation for bids for the foundation work and finishing work.  George Scull made a motion to advertise for bids.  The Motion was seconded by Marcia Sonneborn, motion approved and carried. 

Nikki Mickens made a motion for approval to bid on properties presented at tax sale at her discretion. George Scull made a motion, the motion was seconded by Ralph Burchianti, motion approved and carried. 

Nikki Mickens then discussed a house that was located at 224 2nd Ave, Waynesburg.  The house burnt down last year, and the owner is considering donating to the RDA, as they do not have funds to demo the house.  The assessment was presented for the property, and potential to build was discussed.  The Board felt that the lot was too narrow/short in depth to be able to build anything that would be uniform with the other houses, an don’t have dedicated blight funds on hand. George Scull made a motion to deny the donation of the property, and the motion was seconded by Ralph Burchianti. Motion approved and carried. 

Nikki Mickens then asked the Board to consider a 6-month extension for the LIPC contract at 401 North Market Street, Carmichaels and presented an email from Blueprints.  The homeowners previously had one 6-month extension.  Blueprints reports that the homeowners are meeting consistently, and were going through mortgage approval in June when one of the homeowners lost employment. Although they immediately obtained other employment, there was a significant decrease in pay that was enough to throw off the debt-to-income ratio.  Upon the motion of Marcia Sonneborn and seconded by George Scull, motion to approve the 6-month extension was approved and carried. 


Lastly, Nikki then asked for a motion to approve reducing the prices of the 2 houses in Nemacolin that are listed for sale at 20 Wood and 29 Wood Street. These properties are currently listed at $89,900(20 Wood) & $109,900(29 Wood). These have been listed since April with no interest. George Scull stated that he is hesitant to reduce the price too much and end up getting an absentee landlord and not improving the neighborhood.  It was discussed that at the current price points, the houses would remain vacant and we may have to reduce the houses enough to sell and hope for a good owner/landlord.  Nikki suggested contacting a local landlord that advertises properties on Facebook and seems to keep her rentals in good condition and vet the tenants.  The Board was in agreement, and asked Nikki to contact any potential buyers and ask them to make an offer.  George Scull made a motion to reduce the prices to $82,500 for 20 Wood & $89,800 for 29 Wood, and upon the second of Marcia Sonneborn, motion to reduce the prices on the 2 houses was approved and carried.


Old Business: Nikki gave construction updates on the modular sites at 168 4th Street, Pittgas and 9 West Lincoln St, Waynesburg.  9 W Lincoln sold in June for $99,900.  168 4th Street is done with the exception of some cleaning and a final walkthrough that will occur later this week.  The realtor suggests listing at $180,000.00.  An interested buyer was pre-approved and Nikki is working with the lending bank for the mortgage process. 

Nikki presented and update on the housing rehab programs and statuses for HOME, Whole Home Repair, and PHARE projects. She also discussed home repair projects using a modification of County CDBG funds that were set to expire in March(approximately $139,000); that money has been expended. 

Nikki stated that Executive session was needed to discuss personnel matters. George Scull made a motion to enter Executive Session at 2:10 p.m., seconded by Ralph Burchianti.  

George Scull made a motion to exit Executive Session at 2:27 p.m., seconded by Ralph Burchianti.  

The next meeting is scheduled for Monday, August 11, 2025 at 1:00 p.m. 

Ralph Burchianti made a motion to adjourn at 2:28 p.m., seconded George Scull, motion approved and carried. 

