Greene County Fair Board Meeting Minutes
Monday August 25, 2025

Attendance: Carol Adamson, Tammy Brookover, Jared Edgreen, Betsy McClure, Courtney
Hursey, Kevin Jacobs, Scott Hackenburg, and Robin Costa-Carter

There was a community presence of 7 individuals.
President Carol Adamson called meeting to order promptly at 6:30 pm.
» Welcome everyone to the meeting.
Commissioner Jared Edgreen lead the board in a Prayer and Pledge of Allegiance.
Minutes were distributed and reviewed by the board and posted to the Fair Board website.
» Asked for discussion/none needed.

Kevin Jacobs motion to accept the minutes, Scott Hackenburg 2", all approved, and the motion
carried.

Courtney Hursey presented the treasurer’s report.
» Asked for discussion/none needed.

Old Business:

Sponsorship — Kelley

» No report — Kelly was not in attendance
o Scott commented that Kelly had done an amazing job with the sponsorship

Junior Livestock Committee — Dulcie/Molly
» No report

Sound Project — Jared
» Sound system worked well/ Big success
> Not as clear as it could have been
» Improvements for next year

o More amplifiers
o More boosters



Arena Barn Renovation Fund — Scott

> 96 shirts sold = $384.00
o Bethany Tanner from Em’broidem brought the total to $500.00
o Bethany suggested next year 2 different designs
o Bethany sees this as possible a collectible item each year
= Has requested for the same spot next year
» Scott requested a separate line to see on the treasures report

Parking Plan — Scott

» Radios really improved the parking (went smoother)

» Police should be contracted to help with parking/light at Sheetz/traffic control
» Need to work on tunnel

» Work on plans for next year

Upgrade the Electrical at the fair Board Office — Bret

» Additional breaker box
» Molly checking with Kirk Ketmark
o Looking at renovations to barn
» Commissioners working on grants
o Economic Development
= Block & Bridle
= Simmental Cattle Sale
o Before September 15th

New Business

» Roll & Coal Pulls

o Same company as the fair

o Happy with the track

= Robbie does a great job

» Pre — ticket sales

o $25 at gate / pre-sale $20
» Wreck and Roll Derby

o $20 at gate / pre-sale $15

Committee Reports:

Track (Jared)

> Track was Great
o Thanks to Robbie



Fair Queen (Melody)

» Good
> Next year 40" year
» Possible new venue (Vally View)

Midway & Attractions (Bret)

» No contracts — Waiting on Convention in Hersey
Advertising/Sponsorship (Kelley)

» No report
Home & Garden (Courtney)

» QGreat
o Big turn out
» More Display tables
o Display setup
» Possible change with photo size
o 4x6
o 5x7

Barn (Wes) — Livestock (Robin)
» Mulch was too coarse
Livestock
» No animal issues
Musical Acts

» Beer Garden went well
o No profit

» Need for banners for next year

» Possible drinks for kids, when accompanied with parents
o Water
o Juice

» Possible Jukebox for next year

» Better Police



Fair Book (Courtney)

» Some correction
o Issues fixable
» 4H/Open Show
o Cattle side
o Paperwork didn’t match the book

Fair Board Event Schedule

e September 12, Roll and Coal Pulls
e September 27, Wreck and Roll Derby

Public Comments:
» Play area for kids
o Corn
o Sand
» Bring back the horse racing
» Possible do something like the Kentucky Debry
» Unitize the track better
o Go cart for kids
» Very proud of the board
Call for an Executive Session:
» None needed

Motion to Adjourn:

Molly Henderson motion to adjourn the meeting, Tammy Brookover 2", all approved, motion
carried.

Next fair board meeting October 27, 2025.

Respectively Submitted
Tammy Brookover

Fair Board Secretary



