Redevelopment Authority of the County of Greene, Pennsylvania

Meeting Minutes September 8, 2025 1:00pm

Vice Chairman Nelson called the meeting to order at 1:00 p.m., and those present and absent were as follows:
Present:	                               Absent:
[bookmark: _Hlk121819695]                                                    
[bookmark: _Hlk121819714]George Scull                               Thelma Szarell
Ralph Burchianti 
Barry Nelson
Marcia Sonneborn(phone)then arrived at 1:33 p.m.

Guests:	Nikki Mickens 
                             Betsy McClure
	Blair Zimmerman
                             Jared Edgreen
                             Bob Lang
                                                                                                   

Vice Chairman Nelson requested a motion to accept the meeting minutes from the July 14, 2025 meeting. Upon the motion of George Scull, seconded by Ralph Burchianti, motion approved and carried.

Public comment-

Mr. Nelson asked for the Board to review the treasurers report.  Nikki Mickens reviewed the Balance sheets and Profit & Loss Statements, and the grants. At the previous meeting, the Board suggested pulling up each property to go through the list to review potential sales values to get a more accurate idea.  Nikki stated that rather than the board trying to assign presumptive values, she has asked a realtor to assess the properties and then next meeting she can present the properties with suggested values.  For the next meeting Nikki will refine the asset and inventory list to discuss in further detail at the November meeting and get a plan for projects in 2026.   Ralph made the motion to accept the treasurers report to be approved and submitted for filing and final audit, seconded by George Scull.  Motion approved and carried.

Barry Nelson asked for public comment, no comment was received. 

New business: 

Sealed bids were received for the finishing work at 124 2nd Street, Pitt Gas.  Constance Bloom (Industrial Development Authority Director) opened and read the bids and recorded the total.  Bids were received from Kennley Construction and Stephen Love. Stephen Love bid $52,160.00 for labor, and $5,715.60 for materials with 45 days to complete.  Kennley construction bid $40,490.00 for labor/$18,473.00 for materials with 6-8 weeks to complete. Ralph stated that Love’s material cost of $5,716.60 seemed very low.  Bob Lang stated that Steve had been purchasing materials and composite decking on sale on summer to “prepare for this job”.   Bids will be sent to the solicitor for review and comparison to the inspector’s estimate and for the solicitor recommendation, with award to occur after solicitors’ review.  Barry Nelson made a motion to award the finishing work bid as recommended by the solicitor after review. The motion was seconded by Ralph Burchianti, and the motion was approved and carried.  

Nikki Mickens asked for approval to accept a bid on parcel 15-17-309, located at 116 5th Street(Pitt Gas). Michelle Harvey made an offer of $8,000.00 to purchase the property to build a home on.  George Scull made a motion to approve the sale of the property, the motion was seconded by Marcia Sonneborn, motion approved and carried. 

Nikki Mickens then discussed the Elder Cottage Housing (ECHO) Program.  Elder cottages are small, separate, manufactured residences for older adults that are temporarily placed in the side or backyard of a host family (relatives or close friends). The arrangement provides independence and privacy for its resident along with easy access to family or friends who can provide assistance. When living requirements of the resident change, the cottage will be relocated to the home of another host family. All seniors served are lower income and pay no more than 30% of their monthly incomes to reside in the cottage. The cottages will be made available through a local collaboration between the Area Agencies on Aging (AAAs) and a local housing partner. Fayette County currently has one ECHO home, but due to zoning restrictions in the municipalities they operate, they do not have anywhere to place the home and would like to move it to service a family in Greene.  Area Agency on Aging is interested in exploring a partnership with the Redevelopment Authority to apply for a newer home for Greene County. George stated that we need to find out what other agencies would be involved and what they need from the RDA.  Nikki stated that she has a meeting this week with partners involved in the meeting and will have more information at the November meeting. 

The agenda listed item “D” as consideration for a land contract for 20 Wood Avenue.  Nikki stated that the potential buyer met with a mortgage officer last week, and the buyer thinks that they will be approved for a traditional mortgage and would not need to go through a land contract. 

Old Business: Nikki gave updates on the modular site at 168 4th Street, Pitt Gas, which is scheduled to close September 22. 295 5th Ave, which was the former sweat equity rental, is being purchased by the former tenant. Nikki gave updates on the progress at 124 2nd Ave, Pitt Gas NAP Project. She asked for a motion to approve a liquidated damages clause for the finishing work contract. Liquidated damages would be $200/business day for each day after the contractors’ time frame(stated in the bid)that the finishing work is not complete unless agreed upon in writing by both RACG and the contractor.  Ralph Burchianti made the motion, seconded by Marcia Sonneborn, motion approved and carried. 

Nikki presented and update on the housing rehab programs and statuses for HOME, Whole Home Repair, and PHARE projects. She discussed the loss of a contractor due to the passing of the owner in August, so construction has slowed down a bit.  

Nikki stated that Executive session was needed to discuss real estate & legal matters. George Scull made a motion to enter Executive Session at 1:35 p.m., seconded by Ralph Burchianti.  

George Scull made a motion to exit Executive Session at 2:36 p.m., seconded by Ralph Burchianti.  

The next meeting is scheduled for Monday, November 10, 2025 at 1:00 p.m. 

Ralph Burchianti made a motion to adjourn at 2:37 p.m., seconded Barry Nelson, motion approved and carried. 

