Greene County Fair Board Meeting Minutes
Monday November 17, 2025

Attendance: Jared Edgreen, Courtney Hursey (via Phone), Tammy Brookover, Robin Costa, Betsy McClure,
Scott Hackenburg, Kevin Jacobs

There was a community presence of 2 individuals.
President Carol Adamson called meeting to order promptly at 6:30 pm.

» Welcome everyone to the meeting.
Minutes were distributed and reviewed by the board and posted to the Fair Board website.

» Asked for discussion/none needed.
*Betsy McClure motion to accept the minutes, Tammy Brookover 2", all approved, and the motion carried.
Tammy Brookover presented the treasurer’s report, Controllers have the information for the interest.
*Molly Henderson motion to accept the treasurer’s report, Betsy McClure 2™, all approved, and motion carried.
Old Business:
Sponsorship - Kelley

» No Update
Junior Livestock Committee — Dulcie and Molly

» Board members have the contact to confirm if there is a birthday change for lambs and weights. They
will confirm when the change took place.

Fair Board Conference at Hershey - Courtney

» Courtney Hursey booked the hotel. Looking for new ideas of events to bring in and determine what was
successful to bring back.

» Will discuss locking in days for events and themes at the 2026 fair after the convention. (such as: kids’
day, bands, any new attractions, etc.)

Bylaws - Scott
» Suggested to do updates as needed if everyone is ok without revisions at this time.
Truck Pulls — Courtney and Jared

» Proposed Dates are: June 13, 2026; August 13 and 15, 2026 (week of the Fair); and September 12, 2026
— These dates checked out to be clear from other events.

*Scott Hackenburg motion to accept the proposed dates, Tammy Brookover 2™, all approved, and motion
carried.

» It was mentioned to look into hosting the Backyard Brawl in 2028 — this will require more research



Derby 2026 — Courtney and Jared
» No Update

New Business:

No New Business

Committee Reports:

Track (Jared)
» No Update
Fair Queen (Melody)

» Went to Harrisburg and met with Senator Camera Bartolotta. They would like to get in an earlier visit
next time so they can go to witness the Senate Board. Around 26-29 Queens participated.

Midway & Attractions (Courtney)
» No Update

Advertising/Sponsorship (Kelley)
» No Update

Home & Garden (Michelle)

» Courtney informed board the board the winners for baking were submitted to the state for the
opportunity to participate in the farm show.
o If the First-place winner elects not to go, the 2™ place winner has the opportunity to attend.

Barn (Wes) — Livestock — (Robin)

» The barn is in need of some updates- no specifics at this time
» They are utilizing the scales

Entertainment — (Kevin)
» No Update

Fair Book (Kelley)
» No Update

Fair Board Event Schedule:

» The dates for the 2026 Fair board Meetings have been posted on the website. They will be held on the
third Monday of the month at 6:30, in the upstairs of building 10 located at the fairgrounds, and no
meeting will be in December.

o A couple meetings falling on holidays will remain as scheduled and posted.

Public Comments:

» Melody Longstreth, a representative for the Fair Queens, asked for the fair queen to give a speech at the
next Fair Board meeting (1/19/2026) The speech will be about 5 minutes long.



Call for an Executive Session:
» None needed
Motion to Adjourn:
Betsy McClure motion to adjourn the meeting, Courtney Hursey 2™, all approved, and motion carried.

Next Fair Board Meeting January 19, 2026 @ 6:30 pm.

Respectively Submitted
Robin K. Costa

Fair Board Secretary



