Greene County Fair Board Meeting Minutes
Monday, March 16, 2026

Attendance: Courtney Hursey, Jared Edgreen (via phone), Tammy Brookover (via phone), Robin Costa, Kelley
Morris, Scott Hackenburg, Kevin Jacobs

There was a community presence of 6 individuals.

Courtney Hursey called meeting to order promptly at 6:30 pm.
» Welcome everyone to the meeting.

Jared Edgreen led the board in Prayer and Pledge of Allegiance

Minutes were not distributed due to IT issues — will be presented at the Aprils meeting with the March minutes.
» Asked for discussion/none needed.

Tammy Brookover discussed the treasurer’s report, controller’s office has the information so this is just an
overview covering checks, sponsorships, venders and curbside parking purchases.

» Asked for discussion/none needed.
Old Business:
Sponsorship - Kelley

» 200 companies contacted, some have said yes but have not committed to an amount
o let her know if any board members reach out to anyone

Junior Livestock Committee — Dulcie and Molly
» The rules are finalized for the year and the book is good to go
Truck Pulls — Courtney and Jared
» Have online ticket sales set up, they are working as should at this time.
Derby 2026 — Courtney and Jared
» No new update at this time.
2026 Fair Admission Prices — Courtney
»  Will post about the admission on the website with instruction on how to purchase
*Courtney Hursey motion to accept the minutes, Kevin Jacobs 2™, all approved, and motion carried.

New Business:

No New Business at this time



Committee Reports:

Track (Jared)

» No Update
Fair Queen (Melody)

> The 40" anniversary planning is moving along, no further funding inquiries at this time
Midway & Attractions (Courtney)

» Checking on insurance, looking for live music and into the transformer
Advertising/Sponsorship (Kelley)

» Information is still coming in, get preliminary budget at next meeting
Entertainment (Kevin)

» Would like to have a bigger show on Saturday
» Suggested to do a historic skit for local history along with something to celebrate the America 250
anniversary.
o Utilize the museum
o Specialty contest open to the public (need to make a plan if do this because multiple days we may
not have the attendance and would need to find a volunteer to run the show)

Home & Garden (Michelle)
» No Update

Barn (Wes) — Livestock — (Robin)
» No Update

Fair Book (Kelley)

» Suggest from Fair Queen Representative to add the Apron contest

» Would like the Board to review and make suggestions

> Poster contest with different age groups — to be posted around fair ground.
» Tractor show using stockman table with 3 divisions

*Kelley Morris motioned to match Stockman Price, Kevin Jacobs 274 all favor, motion carried.

» Some items in book are: No eggs or Chickens; wording corrections, shows moved, lamb breeds
removed, halter show cancelled
o Need to contact Farm bureau and Good Housekeeping to make sure they remove the halter show
» Increase the premiums to remain inline with neighboring counties

*Scott Hackenburg motioned for .50 increase on each premium, Kevin Jacobs 2™, all in favor motion carried

Fair Board Event Schedule:

> Nothing new that will need submitted to Commissioners.



Public Comments:

> None

Call for an Executive Session:

» Dismissed the public to enter an Executive Session
*Tammy Brookover motion to enter Executive Session, Scott Hackenburg 2", all approved, and motion carried.
*Kevin Jacobs motion to end the Executive Session, Scott Hackenburg 2™, all approved, and motion carried.

Motion to Adjourn:

*Kevin Jacobs motion to adjourn the meeting, Kelley Morris 2", all approved, and motion carried.
Next Fair Board Meeting April 20, 2026 @ 6:30 pm.
Respectively Submitted
Robin K. Costa

Fair Board Secretary



