Redevelopment Authority of the County of Greene, Pennsylvania

Meeting Minutes May 11, 2026 1:00pm

Chairman Ralph Burchianti called the meeting to order at 1:01 p.m., and those present and absent were as follows:
Present:	                               Absent:
[bookmark: _Hlk121819695] Thelma Szarell                                          
 Ralph Burchianti 
[bookmark: _Hlk121819714]George Scull  
Barry Nelson
Marcia Sonneborn(phone)

Guests:	Nikki Mickens 
	Betsy McClure
                             Valerie Burchianti
                                                                                                                                

Call to order 12:55 p.m. Ralph requested a motion to accept the meeting minutes from the March 9, 2026 meeting. Upon the motion of Thelma Szarrell, seconded by Barry Nelson, motion approved and carried.

Public comment- None.

Mr. Burchianti asked for the Board to review the treasurers report.  Nikki Mickens reviewed the Balance sheets, asset report, and the grants.  She reviewed the grants that had been expended, and indicated that she plans to apply for HOME funding when the DCED begins accepting applications again in the summer. Nikki stated that she will be discussing with fiscal staff to develop a better reporting system, as reviewing the balance sheet is hard to reconcile what figures go into which category. Thelma made the motion to accept the treasurers report for filing and final audit, seconded by George Scull.  Motion approved and carried.


New business: 

Nikki Mickens stated that the department has received several calls in the past year requesting replacement housing, as the County used to offer a program to replace homes that could not be repaired. She asked the board for discussion regarding replacement housing and what type of funding the Board would like to apply for this year.  After discussion, it was decided that the Board does not want to complete replacement housing, and will review other options at the next meeting.   Thelma made a motion to decline to participate in replacement housing, seconded by Ralph Burchianti.  Motion approved and carried. 

Nikki then asked the Board for approval to apply for funding for the HOME Program through DCED to continue the existing owner-occupied housing rehab program.  There are currently 46 people on the waiting list, and 36 on the pre-application list.  Homes under this program have averaged $28K, and she would like to apply for $750,000 with plans to do at least 20 houses. DCED advised that due to staffing capacity, they may not grant the full amount.   George made a motion to apply for $750,000.00 of HOME funding, seconded by Thelma.  Motion approved and carried.  

Nikki stated that surveyors had no availability to survey the 311 E. George Street lot for the next building site until mid-late may, so she has been unable to obtain official quotes until the survey is complete and we can verify that a selected house will work.  There aren’t many options for 2 bedrooms that aren’t a single wide.  Nikki presented the Board with one style of house she found that could be built on a slab.  Nikki also asked the board for approval to ask suppliers for quotes to be submitted with 2 options: Option A would be purchase of the modular and setting of the house only. Option B would be full finishing: house purchase, site prep/slab, setting, finishing work. George made a motion to ask suppliers to submit a quote with option A and option B, with option B being preferred, motion was seconded by Thelma.  Motion approved and carried.  


Nikki then updated the Board that the Planning Director left in April, leaving only 3 people in the department during the busiest time of the year.  The job has not been advertised, so Nikki and the IDA Director Connie Bloom have absorbed some of the Planning functions such as workforce development, tax abatements, general inquiries, scheduling, and assisting with applications.   Betsy advised that the job has been offered to someone they interviewed, so hopefully it will be filled soon.  


Old Business:

29 Wood Ave Nemacolin closed last Friday, sold for $89,100.  20 Wood was viewed twice last week, and one buyer indicated he is getting his pre-approval from his bank and will be making an offer. Listed at $82,000. If it doesn’t sell soon, may be a potential to use for workforce housing for the tomato farm that will be built in Carmichaels shortly. The company is constructing some workforce housing on site but they may need more. 

124 4th Street is about 90% complete, probably 2-3 weeks needed to complete landscaping and small items. George gave an update on the construction and delays. 

As discussed last meeting, an RFQ was sent out for lead/radon/asbestos services to be submitted by 5/20/26.  

Regarding the E-procurement services discussed last meeting, Nikki stated that due to work load and staff shortages, she did not have time to gather more information from alternative providers besides Penn Bid.  Will have this information for the July meeting. 

Nikki presented and updated on the housing rehab programs and statuses for HOME, Whole Home Repair, USDA and PHARE projects.  Funds from HOME & WHOLE HOME and another HOME application round is opening in May.  Plan to apply for $7500,000.00 for existing owner-occupied home repairs. 

The next meeting is scheduled for Monday, July 13, 2026 at 1:00 p.m. 

George Scull made a motion to adjourn at 2:10 p.m., seconded by Barry, motion approved and carried. 

