Greene County Fair Board Meeting Minutes
Monday, June 15, 2026

Attendance: Courtney Hursey, Carol Adamson, Jared Edgreen, Tammy Brookover, Robin Costa, Betsy
McClure, Kelley Morris, Scott Hackenburg, Kevin Jacobs (via phone), Tammy Watson

There was a community presence of 2 individuals.
Carol Adamson called meeting to order promptly at 6:30 pm.
» Welcome everyone to the meeting.
Jared Edgreen led the board in Prayer and Pledge of Allegiance
Minutes were distributed and reviewed by the board for May 18, 2026 at 6:30pm.
» Asked for discussion/none needed.
*Scott Hackenburg motioned to accept the meeting minutes, Courtney Hursey 2", all in favor, motion carried.

Tammy Brookover discussed the treasurer’s report, controller’s office has not returned any final statements,
there are several checks and vender returns that can be seen on the treasurers report.

» Asked for discussion/none needed.
Old Business:
Sponsorship — Kelley
» About 400 emails sent, 11 declined, some have confirmed for 50 and 100
Junior Livestock Committee — Dulcie and Molly, not present
» Ok to remove until there is new business for this topic
Truck Pulls — Courtney and Jared

» Thanks to all who volunteered, it was successful
» It is mentioned that we look into bringing Jeff Burton from Ohio in. It would cost about 1,000/night for
scrapper and roller

Tunnels/Parking/Traffic Control —

» The tunnels have been dug out, remeasured and new signs posted.
» Discussed possibility of bringing in traffic control in the future for Derby, Rodeo nights,
o Atlas is $45.00/hour or $67.50 on Saturday and Sunday
» Board Member Scott Hackenburg and Community attendee submitted parking ideas and maps which
were discussed.

o Looking into widening the main gate entrance to have an exit lane: will need to bordering
easements, location of pipes marked, will need to make sure steep entry is accessible for all
vehicles in order to have 3 lanes. May widen at the top until it can be better looked into.
Creating a flow and parking organization
Will get more scanners for gates for ease of entry for the fair and other events, it is an app



New Business:

Electrical — There have been some upgrades, but none recently. We may need to look into finding another
electrician to learn the lay out and be a back up to our regular electrician.

Entry to Fair— We will offer venders with additional passes.

Committee Reports:

Track (Jared)

» No update
Fair Queen (Melody)

> There is an event on July 25™, the girls have been singing, visiting and participating in local events
Midway & Attractions (Courtney)

» Venders are sending in payments

» Scott will reach out to Embroid’em about doing t-shirts at the fair.

» Rodeo — JROTC will post colors, with a performance by the Carmichaels American Legion Band
o They did not request a tent

Advertising/Sponsorship (Kelley)
» Ads are purchased, posted and printed
Home & Garden (Michelle)
» Looking for volunteers and judges (will offer a T-shirt, Lunch and 2 passes)
Barn (Wes) — Livestock — (Robin)
» No Update
Fair Book (Kelley)
» Will be updating website, camper sales
Entertainment (Kevin)

» Getting everything set up for the film shoot, Bradford House may be the location. Actors, props, costumes
are coming along.
o Also making sure there is back up

Fair Board Event Schedule:

» Nothing new that will need submitted to Commissioners.

Public Comments:

» George commented he was like the recent event outcome. We continued parking ideas and options.
There was group discussion on the following:
o Block one lane of 21 since people park on the side and it will also make it easier to utilize those
gates for exiting. However, that would bring in needing state permission.



o Get lighting and designating crossing points on 21
o Setting up slow down and event signs

Call for an Executive Session:

> None

Motion to Adjourn:

*Scott Hackenburg motion to adjourn the meeting, Tammy Brookover 2™, all approved, and motion carried.
Next Fair Board Meeting August 17, 2026 @ 6:30 pm.
Respectively Submitted
Robin K. Costa

Fair Board Secretary



