Greene County Fair Board Meeting Minutes
Monday, July 20, 2026

Attendance: Courtney Hursey, Carol Adamson, Tammy Brookover, Robin Costa, Kelley Morris, Scott
Hackenburg, Kevin Jacobs (via phone), Tammy Watson

There was a community presence of 5 individuals.
Carol Adamson called meeting to order promptly at 6:30 pm.
» Welcome everyone to the meeting.
Carol Adamson led the board in Prayer and Pledge of Allegiance
Minutes were distributed and reviewed by the board for July 20th, 2026 at 6:30pm. (August cancelled)
» Asked for discussion/none needed.
*Tammy Brookover motioned to accept the meeting minutes, Kevin Jacobs 2", all in favor, motion carried.

Tammy Brookover no report because the had the USB returned from Controllers. There are more online sales
and income from venders to add.

» Asked for discussion/none needed.
Old Business:
Sponsorship — Kelley
» There is 50k committed and more expected to make it close to last years 67k.
Truck Pulls — Courtney and Jared
» One coming in September
Tunnels/Parking/Traffic Control —

» Going with last year’s process and continue to improve on it. Make sure the truck pull and Rodeo
trailers are organized upon arrival, provide a training day, make sure handicap busing is set up, more
signage, make sure communication is increased with ultimate decision made by Courtney Hursey, Fair
Grounds Director.

New Business:

Tickets for College — (Tammy) — Students returning early are discounted for 1 assigned night at $10.00.

*Scott Hackenburg motioned to do the $10.00 discounted tickets for college students returning early to the
dorms for an assigned night, Kelly Morris 2", all in favor, motion carried.

Levy for 2 invoices - *Tammy) — needed to do for the new categories

*Courtney Hursey motioned, Kelly Morris 2", all in faovr, motion passed.



Committee Reports:

Track (Jared)
» There will be some work needed to the dirt for Monster Truck event
Fair Queen (Melody)

» There are 14 total contestants, which is the most they have had. Valley View will be free for their past
Queen event, 15 past queens have confirmed for the program to crown the 40" queen.

Midway & Attractions (Courtney)
» Everything is good, and nothing new
Advertising/Sponsorship (Kelley)
» We did new rodeo ads and billboards
Home & Garden (Michelle)
> Receiving many late entries, doing more of the 250™ theme
Barn (Wes) (Dulcey covered) — Livestock — (Robin)
» The mulch that was donated to the barn is too big, need a letter head to get dust for $500.00
*Kelly Morris motioned to get the dust, Tammy Brookover 2", all in favor, motion carried.

» A family has a steer that is very skittish and easily agitated, the child cannot control the large animal.
The child has completed 4-H requirements and the family can still offer the steer for sale, but it is highly
advised not to allow the steer at the fair.

o The guidelines were reviewed — there is a safety rule on page 52#25, we give advance notice not
to bring the steer, if they do their entry will be denied and is backed by the fair board committee.

Fair Book (Kelley)
» The book is online and undergoing a few final touches to page numbers
Entertainment (Kevin)
» The film shoot will be 7/27 in Waynesburg. Was assured there will be a TV available to air the film

Fair Board Event Schedule:

» Nothing new that will need submitted to Commissioners.

Public Comments:

» Melody, fair queen representative, confirmed the location and time of the Queen event and asked who
was attending from the board.

» Carol, FB president, inquired about who has attended Jacktown fair and feedback on attendance with
weather. Seemed not to be affected too bad with the rain and heat.

» Courtney, Fair Ground Director, asked Dulcey (Barn) about paying the judges — she will get that
information to Courtney and Tammy.



» Courtney also confirmed she will secure maintenance for placement of Portable restrooms, dumpsters
and money machines.

Call for an Executive Session:

> None

Motion to Adjourn:

*Tammy Brookover motion to adjourn the meeting, Tammy Watson 2", all approved, and motion carried.
Next Fair Board Meeting October 19, 2026 @ 6:30 pm.
Respectively Submitted
Robin K. Costa

Fair Board Secretary



