
MISSION STATEMENT 
 

“To assist the Greene County community with economic development, community revitalization, affordable 
housing initiatives, and home ownership opportunities” 

 REDEVELOPMENT AUTHORITY OF THE COUNTY OF 
GREENE 

93 East High Street Rm 220  
Waynesburg, PA 15370 

(724) 852-5306 
Nmickens@co.greene.pa .us 

 
Redevelopment Authority of the County of Greene, Pennsylvania 

 
Meeting Agenda 

October 13, 2026 1:00 pm. 
 

1. Call to Order 
 
2. Sign in 

 
3. Consider approval of the minutes of the regular meeting of July 13, 2026. 

 
4. Consider approval of the treasurer’s report. 

A. Balance Sheet 
B. Review accounts receivables 
C. Review asset list 
D. Review open grants. 

a. Refer to grant tracking spreadsheet 
 

5. PUBLIC COMMENT 
 

6. NEW BUSINESS 
 

A. Modular bidding-review of homes 
B. PHARE activity for application 

• Blight activities around CDBG project area 
• Review of Housing Initiative ideas 

C. Discussion regarding CHDO with Washington County-HOME Funds 
D. West Greene SD informational meeting 

 
 
 

7. OLD BUSINESS 
A. Updates: 

a. 124 4th Street, Pittgas 
b. 20 Wood LIPC 
c. Main Street Matters 
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B. HOME and Home Rehab 
A. HOME 

•  Closeout completed 
• Monitoring 
• New application submitted for $600,000 

 
B. REPAIR/PHARE 

• 4 projects underway 
• Applications open for 2026 

 
 

C. CDBG Housing Rehab 
• Countywide-2 projects underway 
• Monitoring  

 
C. Next meeting:  scheduled for December 14, 2026 at 1:00 p.m.  
 
D.  Adjournment 


