Redevelopment Authority of the County of Greene, Pennsylvania

Meeting Minutes
July 13, 2026
1:00 p.m.

Chairman Ralph Burchianti called the meeting to order at 1:00 p.m., and those present and absent were as follows:
Present:                                      Absent: Marcia Sonneborn
Thelma Szarell
Ralph Burchianti
George Scull
Barry Nelson

Guests:  Nikki Mickens
         Betsy McClure
         Blair Zimmerman
                             
                                                                                                                                

Ralph Burchianti requested a motion to accept the meeting minutes from the May 11, 2026 meeting. Upon the motion of Barry Nelson, seconded by George Scull, the motion was approved and carried.

Public Comment: None.

Ralph asked the Board to review the treasurer’s report. Nikki Mickens reviewed the balance sheets, asset report, and grants. She reviewed the grants that had been expended and indicated that she planned to apply for HOME funding when DCED begins accepting applications this summer. DCED indicated that applications would open in May, but so far they have not. Nikki addressed the questions regarding the asset inventory from the previous meeting. George Scull made a motion to accept the treasurer’s report for filing and final audit, seconded by Thelma Szarell. The motion was approved and carried.


New Business:

Nikki stated that there has been very little interest in 20 Wood. After discussion, it was decided that the Board would offer the property as an LIPC to S.H., who has completed an application and met with Blueprints. George Scull made a motion to enter into a 24-month LIPC contract with S.H. at $750 per month and a $750 deposit, seconded by Thelma Szarell. The motion was approved and carried.

Nikki then discussed an LIPC in Cumberland Township that has been extended several times and is now expired. Financial circumstances have changed, and the homeowners are not in a position to obtain a mortgage. Thelma Szarell made a motion to terminate the LIPC contract for noncompliance, seconded by Barry Nelson. The motion was approved and carried.

Nikki then discussed another LIPC in Jefferson. There is a hearing for ejectment and judgment scheduled for August. An investor who knows the homeowner is interested in purchasing the home for the remaining balance owed on the land contract and renting it back to the homeowner. Discussion occurred regarding selling to the investor for the balance owed on the LIPC, plus past-due payments and legal fees, versus selling at market value as-is or making repairs and selling. George Scull made a motion to offer the property to the investor for $61,202.03, with 30 days to consummate the purchase. If the purchase is not made within 30 days, the property will be listed on the open market for $62,000.00. The motion was seconded by Thelma Szarell. The motion was approved and carried.

Nikki stated that, with rising construction costs and the difficulty in selling homes in Nemacolin, she recommended offering the vacant parcels of land for sale after a realtor determines fair market value. It is not the most effective use of grant funding to build new construction there, so it would be more beneficial to sell these parcels and return them to the tax rolls. George Scull made a motion to offer the parcels to the neighbors first at fair market value and, if the neighbors are not interested, to list them on the open market for fair market value. The motion was seconded by Thelma Szarell. The motion was approved and carried.
  
Nikki provided an update on the modular home procurement. At the last meeting, it was decided that Nikki should advertise and obtain bids from modular home suppliers for a two-bedroom modular home that could be built on a slab. An Invitation for Bids was sent out, and no responses were submitted. Upon contacting modular home suppliers, it was discovered that there are very few, if any, two-bedroom homes available within our price point in ranch or Cape Cod styles from local suppliers in the Tri-State region; only single-wide homes are available. Blair suggested contacting the Amish regarding a stick-built home, and Nikki suggested obtaining prices for one-bedroom ranch homes similar to the Waynesburg Lincoln Street house. Nikki will obtain quotes for both options for the next meeting.

Nikki presented information on the Main Street Matters program and requested permission to apply, possibly in conjunction with the IDA if the IDA Board approves. Discussion was held regarding different groups working on similar projects. Barry Nelson made a motion to gauge interest from Waynesburg High Street business owners and work with the IDA, pending IDA Board approval, to apply for the Main Street Matters program by August 31 if there is sufficient business interest and the projects are feasible. The motion was seconded by Thelma Szarell. The motion was approved and carried.



Old Business:

George provided updates on 124 2nd Street in Pittgas.

Surveys have been completed.

Nikki presented updates on the housing rehabilitation programs and the status of HOME, CDBG, and PHARE projects.

The next meeting is scheduled for Monday, September 14, 2026, at 1:00 p.m.

George Scull made a motion to adjourn at 2:10 p.m., seconded by Barry Nelson. The motion was approved and carried.

